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Charles Dickens’ 

A Christmas Carol 
 
Adapted by Colin Cox 
 
Who wrote “A Christmas Carol”? 
Charles Dickens is the author of the novella (or small book), which is one of the most famous 
stories ever written.  He was born on February 7, 1812, and grew up in a large family in Kent, 
England.  At the age of nine, his father, John Dickens, moved the family to London, where 
Dickens would reside for the rest of his life.  John was a pleasant man, but he was irresponsible 
with money, and was sent to debtorÕs prison. Young Charles was forced to live a life of poverty, 
working at a boot-blacking (or polishing) warehouse at age twelve.  CharlesÕ diffi cult young life 
inspired him to live diff erently than his father, once he was able to return to school, Charles 
Dickens studied to be a law clerk.  While working as a court reporter at age 25, he began his fi rst 
novel, The Pickwick Papers; this book became popular, and Dickens gradually became one of the 
most celebrated novelists of his time.  Along with A Christmas Carol, Dickens wrote several 
other masterpieces, including Great Expectations, David Copperfield, and A Tale of Two Cities. 
 
What was London like in the time of A Christmas Carol? 
 Dickens wrote the novella in 1843, during the reign of Queen Victoria (who ruled from 1837-
1941).  The Victorian Age in London was a period of great prosperity and expansion for the 
British Empire, which was at the height of its prosperity during her reign.  However, while the 
upper classes were wealthy, the lower classes were struggling just to put food on the table.  One 
of the most important themes in the A Christmas Carol is poverty and wealth, because Dickens 
wanted to draw readerÕs attention to the struggle of the poor, hoping that his words would help 
change the way they were treated. 
 
Will & Company’s version of A Christmas Carol 
The play you will see is a 45-minute adaptation of DickensÕ novella, A Christmas Carol.  Our 
play is performed by a group of 5 actors who play all of the characters. 10 students from your 
school will be dressed in costume and taught a scene from the play to perform with the Will & 
Company actors.  Included in the play are the fi ve staves (or chapters) of the novella, including: 
 
Stave one:  MarleyÕs ghost 
Stave two:  The fi rst of the three spirits 
Stave three: The second of the three spirits 
Stave four:  The last of the spirits 
Stave fi ve: The resolution of the story 
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Who narrates the play? 
In our production, the narrator is an actor playing the author himself, Charles Dickens.  During 
his later years, Dickens toured Europe and the United States, performing his books for audiences 
young and old.  The Will & Company performance is based on DickensÕ own narration. Although 
Dickens performed all of the different characters while reading, Will & Company actors will 
enhance the story telling by performing roles in the story.  
 
Characters in Christmas Carol include:  
 
Ebenezer Scrooge Ð The owner of a London counting-house (or accountantÕs offi ce).  Scrooge is 
a miser (or a person who does not like to spend money.) 
Bob Cratchit - Scrooge's clerk.  Scrooge does not pay Cratchit enough to support his wife and 
their large family, but they are happy nonetheless. 
Tiny Tim - Bob Cratchit's young son, who is crippled from birth.  
Jacob Marley Ð ScroogeÕs former business partner, who died seven years before the story starts.  
Because he prized money over people, he is doomed to wear heavy chains and haunt the Earth as 
a ghost. 
The Ghost of Christmas Past, Present, and Yet to Come Ð The spirits that Marley sends to 
Scrooge on Christmas Eve who make Scrooge take a closer look at his life. 
Fred - Scrooge's nephew, who loves the holiday season and wishes to share it with his uncle. 
Fezziwig Ð ScroogeÕs first employer, who treated his employees kindly.  Fezziwig and his wife 
hosted joyful holiday parties. 
Belle Ð A beautiful woman who was engaged to marry Scrooge when he was younger.  She broke 
off the engagement because she felt that Scrooge cared for money more than he cared for her. 
The Gentleman Ð A wealthy man who is collecting charity for the poor on Christmas Eve. 
 
Synopsis 
Miserly Ebenezer Scrooge and his clerk, Bob Cratchit, are at work in ScroogeÕs counting-house 
on Christmas Eve. The counting-house is extremely cold and Cratchit tries to warm himself, but 
Scrooge refuses to spend money on coal, so he will not allow Cratchit to heat the fi re.  ScroogeÕs 
nephew Fred stops by that afternoon to invite Scrooge to Christmas dinner, but Scrooge refuses.  
A wealthy gentleman comes to the counting-house as well, collecting charity money for the poor.  
Again, Scrooge refuses, saying ÒBah! Humbug!Ó to the idea of celebrating the holiday. 
 
When Scrooge returns to his apartment that evening, he is confronted by the spirit of his dead 
partner, Jacob Marley, who is being punished for living a greedy life by having to roam the earth 
as a ghost, bearing heavy chains.  Marley warns Scrooge that he will meet the same fate if he 
does not change his life.  Marley tells Scrooge that three spirits will visit him.  When the spirit 
leaves, Scrooge falls asleep. 
 
When he awakens in the middle of the night, he is greeted by the Ghost of Christmas Past. The 
spirit takes Scrooge to see visions of the Christmases of ScroogeÕs past.  They visit his days as an 
apprentice to Fezziwig, who treats young Scrooge and his other employees with kindness, 
throwing holiday celebrations for them.  
As well, they see ScroogeÕs fi rst ÒBah! Humbug!Ó, when Belle, the woman he was engaged to 
when he was younger, tells him he loves money more than he loves her.  Scrooge is saddened to 
revisit the things he has done.  The spirit eventually returns him to his apartment, where Scrooge 
again falls asleep.  
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Once again, he awakens in the middle of the night to find the Ghost of Christmas Present, who 
takes Scrooge through London to show him how it will be celebrated that year.  He sees the 
Cratchits joyfully share a small amount of food in their tiny home.  Tiny Tim, the youngest 
Cratchit son, is crippled, but Scrooge is moved by his spirit and courage.  Suddenly, the ghost 
disappears, and a hooded figure appears, moving slowly towards Scrooge.  It is the Ghost of 
Christmas Yet to Come.   
 
The final spirit, who points his finger but never speaks, shows Scrooge the image of a dead body 
lying on a bed, uncared for and unmourned.  Then the spirit takes Scrooge to the CratchitÕs house 
once more, where he sees the family grieving the death of Tiny Tim, whose health could not be 
cared for with Bob CratchitÕs meager salary.  Finally, the spirit shows Scrooge the grave of the 
fi rst body, and Scrooge begs to know the name.  The headstone bears the name of Ebenezer 
Scrooge.  He cries out to the spirit that he desires to change his fate, and promises to change his 
selfi sh ways.  Suddenly, he finds himself back in his own bedroom. 
 
Scrooge opens his window and calls out to a boy on the street, asking what day it is.  The boy 
tells him itÕs Christmas.  Delighted, Scrooge sends the boy to the local shop to purchase the 
largest goose in the window.  Scrooge sends it to the Cratchits, and the following morning, he 
surprises Bob Cratchit by raising his salary.  The narrator tells us that Scrooge changed his fate, 
and the fate of Tiny Tim and the Cratchits, by continuing to live a generous and happy life and 
holding Christmas dear to his heart. 
 
Sources used for “A Christmas Carol” study guide”: 
 
Fido, Martin.  The World of Charles Dickens.  London, England: Carlton Books Limited.  1997 
Halliman, Tim.  A Christmas Carol, A Christmas Book.  Armonk, New York: International 
Business Machine Corporation. 1984 
Karson, Jill.  Readings on A Christmas Carol.  San Diego, California:  The Greenhaven Press. 
2000 
Wilson, Angus.  The World of Charles Dickens.   Middlesex, England: Penguin Books.  1972 
http://www.helsinki.fi/kasv/nokol/dickens.html 
http://humwww.ucsc.edu/dickens/index.html 
http://www.fidnet.com/~dap1955/dickens/ 
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